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	CAP-NET NEWS

Our apologies for the prolonged silence while we have relocated the secretariat, established a new funding mechanism for the second phase of Cap-Net and scaled up our operations. Cap-Net is now housed with the Water Research Commission in South Africa and we have a collaboration agreement in place. The Water Research Commission has a wealth of knowledge and experience that will benefit our programme and our partners.
We have also established a new financial management system which is already helping us to improve our support to the capacity building activities of our network partners. 

Below we talk about some areas of emphasis in the programme this year to address challenging areas of IWRM implementation and a few of the capacity building activities that have been carried out by our network partners.

· Training activities
· Water education in schools: Argentina
· IWRM – the case of river basin management.

· Effective Wastewater Management Systems – New Strategies for Sri Lanka 

· Linking IWRM and Water and Sanitation, Sri Lanka
· Groundwater and IWRM
· Water and sanitation capacity needs in Latin America.

· Coming up soon.

Training activities.

Most of our network partners around the world have substantial programmes for 2007 and there have been many activities conducted so far this year. Some of the most recent training activities include:

Training on Facilitation Skills in Uganda: Organised by Nile IWRM net members the course was supported by Cap-Net and GWP. Participants from the Nile basin insisted on the importance of follow up programmes at country level to help deepen skills in this important area. One participant said “I thought I was very participatory before I came to this course. Now I realise that I was only pushing my own agenda.”

Conflict resolution course in Accra: Organised by WA-Net for English speaking West Africa and supported by a facilitator from the Nile network with financial support from the EU.

Institutional arrangements for IWRM implementation in Nairobi: Also under the Nile IWRM network this was a national course organised by a team of local professionals and supported by a facilitator from the Southern Africa network WaterNet. The great progress achieved by the Water Resources Management Authority in three years in establishing new water management structures at river basin level and the recognition of the challenges ahead reinforced the need for this course and others to follow.

Economic and financial instruments for IWRM in Mexico: Organised by LA-WETnet members in partnership with Cap-Net this training of trainers course was designed to stimulate more attention to this subject and strengthen knowledge among capacity builders. It was attended by members of several network partners from the Cap-Net global network and will be repeated in Africa and Asia in the coming months. 

Back to top
Water education in schools: classes have started in Argentina
"Hora Agua", the water education in schools programme designed  by LA-WETnet was launched in 2007 in Argentina. The programme aims to build capacities at the institutional level in schools for the inclusion of water education subjects and extracurricular activities. For this, teachers will participate at workshops, and tailor made meetings responding to training needs and time schedules at each school. The Programme is recognized as a strategic initiative by the AVINA Foundation, and was formally presented at the beginning of May at the National Human Resources Development Congress in Buenos Aires. Considering the multiple uses of water, and linking school education with the water world outside the classroom, the LA-WETnet secretariat is contacting private companies and governmental agencies to link with them to participate in the programme. Various capacity building meetings were held at the "Southern Cross School" and a training workshop for 30 teachers is planned for the last week of June. 
Back to top
IWRM – the case of river basin management.

Integrated water resources management (IWRM) remains an elusive concept to many people yet at the same time countries are now at the stage of implementing IWRM plans and facing the challenge of what IWRM means on the ground. The international scale of these reforms suggests not only a lot of capacity development is required but also that there is a lot to be gained from rapid and efficient exchange of experience.

 

One activity Cap-Net has taken up this year is a study of the performance of river basin organisations.  River basin organisations have been set up by many countries as one way to get more equity, efficiency and sustainability of water use  - but do they work?

Changing institutions for better management of water may sound like a good idea but there are so many vested interests in maintaining the status quo that even good ideas may be hard to implement. Cap-Net and its partner networks in collaboration with UNESCO-IHE and INBO are carrying out case studies in 4 river basins (in Malaysia with the network AguaJaring, Sri Lanka with Cap-Net Lanka, in Kenya with Nile IWRM net and in Mexico with LA WETnet) and an international survey as a basis for identifying and addressing emerging capacity needs.

The study of selected river basin organisation is underway and already the problems emerge from our network members:

‘They have the mandate but no power’ says one, ‘ the politicians changed after the RBO was put in place and they don’t support it’.

‘There are so many water users in the basin how do we study them all?’ says another reflecting on the scale of the challenge of managing water in an integrated way, and

‘How do we identify the stakeholders?’  says another showing the practical difficulty of stakeholder participation working at basin level.

The studies will be completed in July and followed by a planning meeting.

(write to info@cap-net.org   for more information)

Back to top
Effective Wastewater Management Systems – New Strategies for Sri Lanka 

Cap-Net Lanka organised in collaboration with Agricultural Engineering Society of Sri Lanka a symposium on effective wastewater management in March. Wastewater management has become critically important with the increasing demand for water quality enhancement in natural water bodies. Central Environmental Authority as an environmental regulatory body has taken necessary actions against wastewater discharges without treatment. Main reasons for the industrial sector, particularly small scale industries, not following the regulations are high cost and lack of innovative techniques. This workshop provided an understanding about effective wastewater management systems using new strategies, focusing on cleaner production and application of constructed wetlands in tropical conditions.  

Back to top
Linking IWRM and Water and Sanitation, Sri Lanka

As a network for capacity building in IWRM in Sri Lanka, Cap-Net Lanka has been involved in education, training and conducting research on IWRM.  An awareness program on IWRM was conducted Cap-Net Lanka for Plan staff and subsequently the water and environmental sanitation (WES) technical advisors of Plan participated in a Training of Trainers program in IWRM conducted by Cap-Net Lanka. As an outcome of this linkage, Plan requested Cap-Net Lanka to conduct a research study of the WES program in the context of IWRM in two tea estate communities, Great Valley in Deltota and Kelabokka in Kabaragala. The pilot study was conducted for two months from January to February, 2007 funded by Plan. Recharge areas and drainage network were identified. Water availability in terms of quantity and quality in the upstream was monitored. Water pollution in the downstream was investigated. Water management practices, health and sanitation information were collected by a survey. The information is being analyzed and the outcome will be presented in a workshop arranged with the Plan staff on 25th June 2007.  For more details: mmowjood@pdn.ac.lk 

Back to top
Groundwater and IWRM

IWRM is supposed to treat water as a unitary resource however there is reason  to suspect that groundwater management is not being adequately addressed within water sector reform. This concerns many aspects including resource assessment, allocation monitoring, legal and institutional framework and pollution control. The capacity to address these issues in the context of an IWRM approach and water sector reform was the subject of regional case studies being conducted by WA-Net in West Africa, WaterNet in Southern Africa and Nile IWRM net in East Africa with support from BGR (Federal Institute for Geosciences and Natural Resources (Germany) and Cap-Net.

The studies in West Africa and Southern Africa are complete while in East Africa they are close to conclusion. Many capacity gaps are identified but an overriding concern must be the apparent lack of visibility of groundwater in water sector reforms towards an IWRM approach, especially when the largest area of Africa obtains its water from underground. Capacity development actions are still being planned but there will be a side event at the World Water Week in Stockholm to discuss cooperation in tackling the issues arising.

Collaborative Programme with the GEF Guarani Aquifer Project
Capacity building networks in Latin America join forces with the GEF Guarani Aquifer Project (PSAG) to strengthen capacities for integrated groundwater management and increased awareness about the importance of this vital aquifer in Argentina, Brazil, Paraguay and Uruguay. 

 

Considering the needs and target groups identified, a tailor made action under the name of “Capacity Building Week” was designed. The “Capacity Building Week” is composed of various activities: 3 day training course, directed at intermediate level personnel; 1 day course for operational and technical personnel; 1 day course for decision makers; and a 1 day workshop for members of the community. The capacity building is led by members of LA-WETnet, Cap-Net Brasil and ArgCapNet.
Back to top
 

Water and sanitation capacity needs in Latin America.

120m people in Latin America and the Caribbean lack sanitation and a further 40m lack access to clean water. LA WETnet and its members in several Latin American countries are in the process of capacity needs assessments that focus on important sub-sets of the problem Peri-urban areas (Buenos Aries); Rural areas (Peru); large cities (Guatamala City, San Jose) and Industrial and urban sanitation (Sao Paulo). The studies will be followed by a workshop to define priority capacity issues and the action plan.

Back to top
Coming up soon.

WAnet members meeting. The first meeting for three years of the Anglophone and Francophone members of the West African network will take place in Accra late June. The network work plans will be discussed as well as the election of a new Steering Committee and confirmation/selection of host institution for the network.

Legal and Institutional arrangement for IWRM, conference and training course. To be held in Malaysia in July this programme is targeted at participants from the South Asia region. The course is organised by the network AguaJaring with technical input from the Bar Association of Malaysia, UNEP, UNESCAP and FAO among others.

Back to top


	The Cap-Net programme has financial support from:
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